ORGANIZATION CHART

1. INCIDENT NAME

5. ORGANIZATIONAL CHART

2 DATE PREFARED

3. TIME PREFARED

Eric James

INCIDENT COMMANDER

FUBLIC INFORMATION OFFICER

Terri Christiansen

LIAISOMN OFFICER

SAFETY OFFICER

Kelly Dunham

MEDICALTECHMICAL SPECIALISTIS)

4. ORERATIONAL PERIOD DATE/TIME

mBiological/Infections Disease
sChemical

mRadiological

sClinic Administration
mHospital Administration
ul_egal Affairs

mRisk Management

=Medical Staff

mPediatric Care

=Medical Ethicist

OPERATIONS SECTION CHIEF

Donna Wisemore

STAGING MANAGER

mPersonnel Staging Team
mVehicle Staging Team

=Medication Staging Team

mEquipment/Supply Staging Team

MEDICAL CARE BRANCH
DIRECTOR

Shirley DeLong

m|npatient Unit
mQOutpatient Unit
mCasualty Care Unit

=Mental Health Unit
mPatient Registration Unit

mClinical Support Services Unit

INFRASTRUCTURE BRANCH
DIRECTOR

Jerry Singleton

mPower/Lightning Unit
=\Water/Sewer Unit
mHVAC Unit

mMedical Gases Unit
mMedical Devices Unit

mFood Services Unit

mEnvironmental Services Unit

HAZWMAT BRANCH DIRECTOR

SECURITY BRAMCH DIRECTCOR
Joe Avila

BUSINESS CONTIMUITY
BRAMNCH DIRECTOR

PLAMMING SECTION CHIEF

RESOURCE UMNIT LEADER
Amy Wright

LlPersonneI Tracking
sMaterial Tracking

SITUATION UMIT LEADER
I-{ Karen Bassett

LlPatient Tracking
mBed Tracking

DOCUMENTATION UNIT
LEADER

DEMOBILIZATION UMIT
LEADER

mBuilding/Grounds Damage Unit

~T m=Detection and Monitoring Unit

uSpill Response Unit
mVictim Decontamination Unit
L_mFacility/Equipment Decontamination Unit

~T wAccess Control Unit

aCrowd Control Unit

sTraffic Control Unit

mSearch Unit

L_sLaw Enforcement Interface Unit

“[ minformation Technology Unit

mService Continuity Unit
mRecords Preservation Unit

6. FACILITY NAME

L—mBusiness Function Relocation Unit

LOGISTICS SECTIOMN CHIEF

Ed Hobbs

FIMNANCEADMINISTRATION
SECTIOM CHIEF

SERVICE BRANCH DIRECTOR

ulT/IS Unit

LICommunications Unit
nStaff Food & Water Unit

SUPFORT BRANCH DIRECTOR

mEmployee Health & Well-Being Unit
mFamily Care Unit

mSupply Unit

mFacilities Unit

sTransportation Unit

mLabor Pool & Credentialing Unit

TIME UMNIT LEADER

PROCUREMEMNT UNIT LEADER

COMPEMSATION/CLAIMS
UNIT LEADER

COST UMIT LEADER

PURPOSE: DOCLUMENT HICS POSITIONS ASSIGNED. CRIGINATION: INCIDENT COMMANDER.
COPIES TO: COMMAND STAFF, GENERAL STAFF, ERANCH DIRECTORS, UMIT LEADERS, AND DOCUMENTATION UNIT LEADER.

HICS 207
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HICS 203 (SUPPLEMENTAL-1) — ORGANIZATION ASSIGNMENT LIST

Operations Section

1. INCIDENT NAME 2. DATE PREPARED

3. TIME PREPARED

4. OPERATIONAL PERIOD DATE/TIME

POSITION

NAME / AGENCY

5. Staging (Operations Section)

Personnel Staging team

Vehicle Staging team

Equipment/Supply Staging team

Medication Staging team

6. Medical Care Branch (Operations Section

Inpatient Unit

OQutpatient Unit

Casualty Care unit

Clinical Support Services Unit

Mental Health Unit

Patient Registration Unit

7. Infrastructure Branch (Operations Section)

Power/Lighting Unit

Water/Sewer Unit

HVAC Unit

BuildingfGrounds Damage Linit

Medical Gasses Unit

Medical Devices Unit

Environment Services Unit

Food Services Linit

Resources Unit

8. Hazmat Branch (Operations Section)

Detection and Monitoring Unit

Spill Response Unit

Wictim Decontarmination Unit

Facility/Equipment Decontamination Unit

9. Security Branch (Operation Section)

Access Control Unit

Crowd Control Linit

Traffic Control Unit

Search Unit

Law Enforcement Interface Linit

10. Business Continuity Branch (Operation Section)

Information Technology Unit

Service Continuity Unit

Records Preservation Unit

Business Function Relocation Unit

11. Agency Representative (in Hospital Command Center)

Agency

12. Haospital Representative (in External EOC)

External Location

13. PREPARED BY (RESOURCES UNIT LEADER)

Amy Wright

14. FACILITY NAME

Purpose: Document staffing Qrigination:

mBack to the top

Resources Unit Leader

Copies to: Command Siaff, General Staff, Agency Siaff, Branch Directors, and Documentation Unit Leader

HICS 203-8UP-1
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HICS 203 (SUPPLEMENTAL-2) — ORGANIZATION ASSIGNMENT LIST

1. INCIDENT NAME

2. DATE PREPARED

3. TIME PREPARED

4. OPERATIONAL PERIOD DATE/TIME

POSITION

NAME / AGENCY

5. Medical/Technical Specialist Section

Medical Technical Specialist (BiclogicalfInfectious
Disease)

MedicaliTechnical Specialist {Chemical)

MedicalTechnical Specialist (Radiclogical)

MedicaliTechnical Specialist (Clinic Administration)

Medicali Technical Specialist (Hospital Administration)

Medicali Technical Specialist (Risk Management)

MedicaliTechnical Specialist (Medical Staff)

MedicaliTechnical Specialist (Pediatric Care)

!
!
!
!
MedicalfTechnical Specialist {Legal Affairs)
!
!
!
!

Medical Technical Specialist (Medical Ethicist)

6. Planning Section

Chief

Resources Unit

Amy Wright

Personnel Tracking

Material Tracking

Situation Unit

Karen Bassett

Patient Tracking

Bed Tracking

Documentation Unit

Demobilization Unit

Other Branch:

8. Laogistics Section

Chief

Ed Hobbs

Service Branch

Communications Unit

TS Unit

Staff Food & Water Unit

Support Branch

Employee Health & Well being

Family care Unit

Supply Unit

Facilities Unit

Transportation Unit

Lahbor Pool & Credentialing Unit

Other Branch:

10. Agency Representative (in Hospital Command Center)

Agency

11. Haospital Representative (in External EOC)

External Location

12. PREPARED BY (RESOURCES UNIT LEADER)

Amy Wright

13. FACILITY NAME

mBack to the top

Purpose: Document staffing

Origination: Resources Unit Leader

Copies to: Command Siaff, General Staff, Agency Siaff, Branch Directors, and Documentation Unit Leader

HICS 203-8UP-2




